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Kosovo Improvement Through Education (KITE)

The Kosovo Improvement Through Education (KITE) program aims to facilitate short- to medium-term
improvements in business and NGO performance to offset the impact of the global financial crisis. These
improvements will be a direct result of targeted, specific, and individualized trainings for staff members
from Kosovar business and NGOs. The ultimate goal of the KITE program is to provide businesses and
NGOs with the tools necessary to successfully grow their businesses, increase the quality and quantity
of services and products provided, and increase their workforce.

S O R@S FUNDING SOURCE: Kosovo Foundation for Open Society (KFOS)
et B R A ELIGIBLE PARTICIPANTS: Staff of Kosovar businesses and NGOs that would benefit from
Fondacioni i Kosovés pér Shoqéri & Hapur 4 |y o | and industry-speciﬁc trainings.

Kosovska Fondacija za Otvoreno Drustvo
ion for Open Soci . .
Kesovo Foundatonfor Open Society FELLOWSHIP INFORMATION: Businesses and NGOs will be asked to complete a needs
assessment, and identify and nominate staff members who would benefit from specific, targeted
trainings.

TYPES OF TRAINING AVAILABLE: Programs will be directed toward helping businesses and NGOs
to upgrade their management and technical capacities with the goal of enhancing competitive-
ness and creating more jobs. Trainings will be designed based on the participants’ needs, but will
likely focus on information technology, major donor fundraising, strategic planning, governance,
communications, budgeting, risk management, etc.

- Professional development courses at overseas universities, community colleges
or training institutes for up to six months: These educational opportunities will provide
Kosovar staff with focused, applicable, and highly technical knowledge about a particular
subject. Staff with return to their businesses or organizations with the knowledge required, for
example, to operate or repair machinery, implement a new business practice, or oversee
expansion into a related field of activity.

- 1-2 week individualized, in-country coaching sessions: These trainings will help
business or organizations that have relevant technical expertise, but lack the strategic vision to
implement it properly.

* Tailored, short-term, in-country training courses: If a number of business or organizations
display a need for a particular skill, an expert will be brought to Kosovo to conduct an
in-country training.

For more information on the Kosovo Improvement Through Education (KITE) program,
e-mail Saroj Siegler at ssiegler@americancouncils.org or the Pristina office at
kite@americancouncilssee.org.

American Councils for International Education: ACTR/ACCELS advances scholarly research and cross-border learning through the design and
implementation of educational programs that are well-grounded in key world languages, cultures, and regions. The organization contributes to
the creation of new knowledge, broader professional perspectives, and personal and intellectual growth through international training, academic
exchange, and collaboration in educational development. With a presence in the U.S., Russia, and Eurasia for nearly four decades, in addition
to representation in over 30 countries across Asia, the Middle East, Southeastern Europe, and Africa, American Councils strives to expand dialogue
among students, scholars, educators and professionals for the advancement of learning and mutual respect in diverse communities and societies.



